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Students, Parents, Staff & Stakeholders,

In the wake of the Uvalde school shooting in Texas and other increased incidences of external threats targeting
schools the SES Board and school administrators have been working diligently to enhance and upgrade
security measures at all of our schools.  The most important aspect of what we do on a daily basis is provide a
safe learning environment for students and staff.  As threats against school safety have evolved over time so
has our approach to keeping students safe.  To provide as much transparency as possible for our
stakeholders, the SES Board wants to share the following upgrades and modifications to school safety that are
in progress or will be implemented throughout this school year.

● SES will be investing resources in “hardening” the exterior of our facilities.  The term hardening refers
to making it more difficult for an intruder to gain access to the building.  Some of this has to do with
physical upgrades in certain areas, but also has to do with the current processes and procedures for
allowing entrance into our buildings

● SES is setting aside additional dollars to provide more School Resource Officers both during the school
day and during afternoon/evening school related activities and events.

● SES is partnering with Centegix to provide all staff with push button alert communication to reduce
response time in classrooms and in the school as a whole.

● SES has launched a new anonymous reporting system to allow students, staff, and community
members to alert us of any safety concerns they have.

● SES is implementing an armed staff response team.  These individuals are volunteers who will be
screened and extensively trained in school safety protocol as well as the use of a firearm.  These
individuals will serve as a last resort in our buildings in the event the absolute worst case scenario
occurs.  We realize that parents may have questions related to this safety measure.  While it is
important that some aspects of this safety measure remain confidential, we have provided an FAQ on
the subsequent page to help detail what this program is and isn’t.

If any parent or stakeholder has questions about any of the steps we are taking to ensure the safety of our
students and staff please don’t hesitate to reach out and discuss further.

Dr. Todd Hitchcock
Superintendent
Shelby Eastern Schools



Shelby Eastern Schools Armed Response Team Overview

In response to increased threats against school and a number of school shootings the legislature adopted
Indiana Code 35-47-9-1 in 2017.  This code permits civilian (non law enforcement) school employees to
possess weapons inside of a school.  The code gives the local school board the authority to arm staff members
in school buildings. It also requires guidelines for the use of those weapons in the event of an emergency.  The
SES board has chosen to implement an Armed Response Team within our schools to help ensure the safety of
our students and staff in the event of an armed intruder incident. While it’s necessary that some details remain
confidential, below is an FAQ about our program to help students, parents, and staff have a basic
understanding of what this program is and what it is not.

Who is on the armed response team? Armed response team members are volunteer employees of Shelby
Eastern Schools.  No staff member will be forced to participate in the program.  All staff members are eligible to
volunteer so long as they have been employed with SES for at least two full years.

Will staff members be concealing firearms during the school day? No.  While the law allows for a
conceal/carry program in schools, this is not a conceal/carry program.  SES Armed Response Team Members
will have access to weapons at school, but will not be carrying them during the school day.

How can we be sure a student or someone else won’t get a hold of a firearm? No weapons will be kept in
areas that students have access to and only members of the armed response team will be able to access the
weapons.

What criteria is in place for selecting participants? All staff who volunteer must consent to a psychological
testing battery, interview/screening process, random drug screens, and an initial 3.5 day training.

Will we know who the armed response team members are? No, the best practice is to provide anonymity
for those members who have volunteered for this service.

Do other school districts have programs like this? Yes. Many of the school districts who have implemented
armed response teams serve rural communities such as ours where law enforcement response times take
longer than in more densely populated areas.

Will we continue to employ SRO’s with this new program? Yes.  Highly trained law enforcement officers
will remain an essential part of our safety plan.


